l Texas Department of Transportation

VEHICLE TITLES AND REGISTRATION DIVISION = AUSTIN, TEXAS 787790001 » {512} 465-7611
Navember 21, 2000

Registration and Title Bulletin % 105-00
To: All County Tax Assessor-Collectors

Subject: Vehicle Registration and Titling Update

PURPOSE
To distribute the notes from the presentation given by the Vehicle Titles and Registration (V TR)
Division at the recent VG Young Institute in College Station, Texas.

DETAJLS

Each ycar, VTR staff is asked to make a prescntation highlighting the latest issues from the
Texas Department of Transpertation. The attachment contains the talking points presented on
November 15, 2000. The matters addressed at that time included: Internet Vehicle Registration
- Renewal; Drivers Privacy Protection Act (DPPA); the Texas Performance Review; the
Registration and Title System (RTS); Customer Service Issucs; Legislative Issues; New
Produets; and Registration and Titling Future.

We understand that many of you werc unable to attend VG Young because of schedules ar
budgeting constraints. Therefore, we wro making the notes available so that you, too, can stay
nformed about the topics of interest within our agency; the notes will serve as a refresher for
those of you who attended the session.

VTR CONTACT PERSON(S)
If you have any questions about this presentation, plsase contact vour local VTR Regional
Manager, or contact me or Mr. Darrel Hunt, VTR Deputy Director, at 512/465-7570.

Sincerely,

Vehicle Titles and
Registration Division

Aftachment

cc: Ms. C. Eloise Lundgren, PIO
District Engineers, Arn: P1Os
Administration
LAQO, Atm: Sieven Polunsky
John Gilmartin, V.G. Young
Richard Avery, V.G. Young

An Equal Opportunity Employer



TxDOT

“An Update on Vehicle
Registration and Titling”

Presented by: Jerry L. Dike, Director
Vehicle Titles & Registration Division
November 15, 2000

(LT -

1999 VG Young
Concerns

! # Biggest Issue was Y2Kil!

= TxDOT and VTR Information Systems staff
helped to ensure a “non event”

« T<DOT » YTR, and county staff wera
availzble to test RTS on 1/1/00

* A blg thank you to everyone for making
Y2K the bug that never was

2000 VG Young
Theme

= “Promoting Professionalism in Public

Service Through Education & Teamwork”

* ¥TR and Tax Office Relatlonship offers
many examples... especially RTS
implementation

« Thosa who chose to implement made a
tough decssion.., and we salute you!

+ Exemplifies professionalism, partnership

and team work to improve public servica
for all taxpayers
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2000 VG Young
Pfesentanon Overwew

; Intemet Reglstratlon Renewal

@ Diriver's Privacy Protection Act (DPPA)
# Texas Performance Review

% Registration & Title System (RTS)

# Customer Service Issues

# Legislative Issues

# New Products

& Registration and Titling Future

Internet Registration Renewal
IxXDOTs G’aa/

@ Goa! To asslst desugnated and
participating counties in the Internet
Registration renewal process by
developing a uniform method for
registerad vehicle owners to renew
their vehicle registration via the
Internet.....

Internet Registration Renewal
Impfementatmn

W Onlme Renewal F'I'D]ECt
» www texasonline.com
+ Phase I Implementation kicked off in Harrs
County on 9/30/00
s Lubbock County on 11/3/00

» Brazoria, Montgemery, Liberty Counties
on 11/10/00

» 42 foe for users + $1 mail-in fee
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Internet Registration Renewal
Sfafe sﬁespans,'bfﬁtfes :

= I(ey State Responsmmtues

= Select a third party vendor to develop and
malntain & web page and necessary links

» Quality control/quality assurance of third
party vendar

+ Coordinate with counties to ensure
unifarm and acceptable Internet
registration practices and procedures

» Fund development ++

Internet Registration Renewal
Counry 5 Respansfbflrt.res

% Key County Respon5|b|Jlt|e5'
= "Opt-in" to Internet If desired
+ Ltiliza a-mail, ISP
v Communicate via e-mail, phone:
—Third party vendar
—Custorner
~ Insurance provider
» Mail renewal sticker to vehicle owner in
timely manner

Internet Registration Renewal
Resufts

3 M|xed Results in Harr:s Cuunty

* 223 renewals in first month, 327 to date

» County interface didnt work for a week

= Close-out didn't work for 13 days

= Funds transfer didnt work for 11 days

= E-mail rotification didnt work for 15 days
# All issues have been resolved!

* Twe BEme rPROVeD *

Covardy RL‘MR:‘SJ- Barne Dpposits

a2
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Internet Registration Renewal
Expansmn

& Last pllot county (GaJveston) goes

online sometime in November
3 Statewlde implementation late Nov.

# Other interested counties should send a
letter to their Reglonal Manager

Process belng handled/coordinated by
VTR Field Qperations

2000 VG Young
Presentaﬂon Overwew

& Intemet Reglstrarlon Renewal

= Drivers Privacy Protection Act {DPPA)
Fow Texas Performance Raview

i Registration & Title System (RTS)
& Customer Service [ssues

. # Legislative Issues

" @ New Produdts

# Registration and Titling Future

AT

| ® Amendments to f"ecleral pnvacy Iaw in

@ Release of ALL records restricted

DPPA
Key Changes

Octeber 1999

& ALL records must be treated as fully
opted-out

# Releasefuse of personal information for
bulk distribution is prohibited
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DPPA
Key Changes

# NON-persenal information may be
releasad

# Personal information will anfy be

released:

+ To the subject of the record

» Upon certification for a permitted use

* To a requestor who presents “express
written consent”

DPPA
Key Changes

» Sodial Security Number still only used
by the Attorney General’s office and

the Dept, of Human Services and is
NOT RELEASABLE

a3

DPPA
XDOT Actions

# IMPLEMENTATION = DECEMBER 1

% Revise contracts with purchasers of -
our regords

;. # Complete necessary programming

4 Preparing detailed RT8& (coming soon)

# Revise Farms

= VTR-275 {Reruest for Vehide [nformation)

+ VTR-286 (Authorization for Release of
Personal Information)
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2000 VG Young
Presentaﬂon Overwew

4 Intemet Regrsl:ratlon Renewal

# Driver's Privacy Protection Act (DPPA)
v Texas Performance Revigw

& Registration & Title System {RTS)

# Customer Service Issues

= Legislative Issues

# New Praducts

« Registration and Titling Futurs

Texas Performance Review
Purpose

& Leglsiatlveiy mandated review of
TxDOT operations by State
Comptroller’s Office

# %1 Million study funded entirely by
TxDOT

Texas Performance 'Review
V??? Areas Stua?ea'

3 Intemet reglstraﬁon

s One-stop shaops for registration & titling
% Non-negctiable titles

# Electronic liens

= Fleet registration

# Titling and registration training

@ IRP audits {apportioned vehicles)

4 Imaging of title histories
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Texas Performance Review
Results

& Report was due by 11,[ 1;00 but strll ho
results

% VTR will share results via RTE when
available

2000 VG Young
Presentatfon Ovemew

i = Internet REgJSlTEItIDI'I Renewai

# Driver's Privacy Protection Act (DPPA)
@ Texas Performance Review

; & Registration & Title System (RTS)
& Customer Service Issues

= Legisiative Issyes

% New Products

= Registration and Titling Future

Registration & Title System
Short- Term Enﬁancemenzs

% Version Release 4 16

« Scheduled distribution in 12/00
» New DPPA requirements

= Inventory history repors

« DTA fix {county number)
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Registration & Title System
Short- Term Enhancemen!s

« Scheduled for Spring 2001
» Funds remittance/recondiliation

+ Hard stop revisions (“refund pending” and
stolen remarks)

+ Auto clears IfM flags upon renewal
* Accommodates multi-year registration
* Modifies the default on several screens

Registration & Title System
Oth er Enﬁancemenﬁs*

# Version 4, 3 (Est August 2001)

+ Changes required by 1999 legislative
.sesslon {seasonal agriculture registration,
title only transactions)

*» Changes required by 2001 legislative
session

Registration & Title System
Praject RACER

i s R = Rﬂgastratlon &Tme System
x A = Alternate

# £ = Computing

= E = Environments

i R = Recommendatlons

{RACER best described as "RTS 117
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Registration & Title System
Froject RACER

= Wil Address Several Areas of Concern:
+ Operating System {Q5/2)
— N suppert from third party vendore
=Lirmnited future with regard to enhancements
* Point of sale programming language
=HNg support fram the vendor
=Very fow sldlled programmers
» Network Architecture

= Department of Information Resources (DIR)
recammends TCR{IP

Registration & Title System
Praject RACER

|« Project Time Lines
* Blds due 11/20/00
» Interviews with selected vendors

12/16/00
« Contract should ba awarded Fab, 2001
» Estimated 3-year project

= First twa years = architectural change

~Final year = Internet intzrface

Registration & Title System
Project RACER

i % RTS Isnt Broken... But it Also Cannot
be Improved Adequately-Without
Changes

+ Enhancing the system while using the

current language puts the entire system
al risk
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2000 VG Young
Fresentation Overview

@ Internet Regishation Renewal

& Diriver's Privacy Protection Act {DPPA)
@ Texas Performance Review

# Registration & Title System (RTS)

"« Customer Service Issyes

B

@ Legislative Issues
@ New Products
# Registration and Titling Future

Customer Service Issugs
Regional Office Recap

I & 5ept. 1, 1999 to August 31, 2000

» 452, 000 walk-in customers (up 6%)

= 832,000 phone calls answerad {+ 250,000
calls by Customer Help Dask)

* 365,000 CCOs fssued
*» Mo net Increase in full-time emplovees

* Retirement of bwo experienced managers
{Don Burnell, WF and Ren Stone, BMT)

Customer Service Issues
Parking Lot Survey

# 1999 Results (System Matches)
* 57% of license plate nimbers
* 96% of registration sticker months
= 94.5% of registration sticker yaars

= 93% of registration sticker numbers
(28% in 1996)

10
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Customer Service Issues
Parking Lot Survey

2w
¢ Currentreg. stickers 96% 94% 94%
£ Curtent inspection 87% 96% NA
License plate matches 97% 979 90%

: Year system matches 95% B88% 70%

Custoemer Service Issues
Title Tabs

# Implemented in 1996 after “permissive”

statute was passed

; @ Tax collectors recommend eliminating
title tab, focus groups say “move it”

% Meeting with legislative sponsor

happening soon

Customer Service Issues
Apportioned Vehicles

# Pilot Profect to Process Appertioned
Applications as “Title Onlfy”
= Processed after Sth day of receipt from
the county
» Clears out farge number of apportioned
applications awaiting cab cards
» RTB forthcoming

11
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Customer Service Issues
.S’pec:a! P/ates

& Rewew Team Has Gumpleted its Task
+ Inciuded personnel from VTR HQ, regional
offices, and counties

+ Form stmplification underway (Instructions,
separation of plate types)

+ Disahlaed Veteran llpense plates issuance
has been staggered

» Regular exempt plate Issuance to be
moved to counties (who will collect $1.90)

Customer Service Issues
Spec.'af P/afes

“Ll{:ense Plate of the Monm” coming
s00n

= VTR will highlight one specialty plate/mo.

= VTR Public Information Office will publicize

and prepare news releases If counties wish
to use

« Will start with personalized plate, followed
by collegate plates, and top sellers

Customer Service Issues
Speaa/ P/ates

& D|g|tal License Plate Machlne o be

Purchased

* Will enabia VTR and county tax offices to
better serve customears

= 24 hr. turnarcund time on any special plate

& Will be set up and run from Huntsviile

« Will enable VTR to get into the business of
selling souvenir and replica plates

12
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Customer Service Issues
C‘ounty Trammg

2 Reg:onal Oﬁ"ces Ready to Asslst

+ Have purchased projectors and lap tops
for offices to share

+ Variety of registration and titfing training
avallable

= Counties can also request “customized”
tralning to mest their needs

« Contack your reglonal manager

2000 VG Young
Fresentation Overview

* & Intemet Registration Renewal

@ Driver's Privacy Protection Act (DPPA)
# Texas Performance Review

# Registration & Title System (RTS)

& Customer Service Issues

= Legislative Fseues

" & New Products

-+ Registration and Titling Future

Leqgislative Issues
HB 3014 Sfarus

@ Addltlonal $1 fee in CDUI'rtlES W|th SOK+
vehicle registrations {1999)

# For automated system/new technoloqgy
# Began collecting money in Sapt, 1599

# 514.5 Million in FY 2000

# Money not yet appropriated to TxDOT

# Can begi spending in Sept. 2001

13
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Legislative Issues
Fossible Upcoming Laws .

T

# Several key areas MAY be affected:
« Electronic Lien & Title
« OPPA
» Creation of new specialty platas
+« Seasonal use of oetton plates

= Spadial purpose fees added o registration
{call boxes, etc.)
+ Add vehkle color on title .

2000 VG Young
Presentation Overview

& Driver's Privacy Protection Act (DPPA)
# Texas Performance Raview S
# Registration & Title System (RT5)

# Customer Service Issues

# Legislative Issues

= New Products

-« Registration and Titling Future

New Products

14
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New Products
chense Pfates

: @ Legislative Issues

2000 VG Young
Presentatxon Overwew

@ Internet ReglstraUDn Renewal
4 Driver's Privacy Protection Act (DPPA)
# Texas Performance Review

% Registration & Title System (RTS)

& Customer Service Issues

+ New Products

+ Registraiion and Tithng Future

Registration & Titling Future
Pomr of Safe Sﬂckef:s'

Pomt cn" SaJe Stlcker Prmtmg

+ Sticker printing machines installed at all
locations, including grocery stares

« Will eliminate need for Inventory
transport/starage {higher accountability)

= Sticker design can be easily changed
=¥iN and license plate number to be Inchrded

* Equipment to be bought with HB 3014 $34

15
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Registration & Titling Future
Other Pro_;ectg

® New Types of Serwoe
» More Internet transactions/services

« Electronic lien and title (if legislated)
= Fleet registration (if legislated)

= Kiosks

* Telephone registration

VTR Staff Recognized
2000 Stam ward Ia‘!/.fnnafs

,F;eld Dperat:ons Barbara Ward
Longview Regional Office Manager

& Headguarters: Mary Davenport,
Special Plates Branch Customer Service
Manager

“An Update on Vehicle
Registration and Titling”

Question & Answer Session

y £
Loapastaremt
BF Trtthiat butfon
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